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Towards a Dyadic ADHD-Neurotypical Relationships (DANR) Model: Exploration of High-Quality
Workplace Relationships between Employees with ADHD and Neurotypical Peers.

The aim of this research is better understand the nature and dynamics of high-quality workplace relationships
between employees with Attention Deficit Hyperactivity Disorder (ADHD) and their neurotypical peers.
Individuals with ADHD make up 7% of the population - to put that into perspective, imagine if everyone born
in February were living with ADHD. It is a striking comparison that illustrates how prevalent ADHD is.

Individuals with ADHD (or ADHDers) are characterized by different cognitive functioning to what is seen as
‘standard’. This means they possess notable strengths in areas such as creative thinking, visual-spatial
reasoning, and problem-solving, while their hyper-focus and passion are invaluable assets that can drive
exceptional success. However, they may also face distinct challenges — for instance, with building and
maintaining workplace relationships.

Researchers have already demonstrated that ADHDers often encounter problems in forming and sustaining
romantic relationships and friendships. However, we do not know how such challenges may manifest in
professional settings. For example, an ADHDer's susceptibility to distraction may be misinterpreted by
colleagues as a lack of attentiveness or engagement, and difficulties with time management—evidenced by
frequent tardiness or missed deadlines—can undermine perceptions of reliability within a team. Given that
strong workplace relationships are crucial for employee engagement, job satisfaction, and performance, it is
essential to explore how these dynamics play out between ADHDers and their neurotypical colleagues (i.e.,
those whose cognitive functioning aligns with societal norms).

Given the above, this research will explore whether traditional theories of workplace relationships, developed
primarily in neurotypical contexts, apply to neurodiverse work settings. Employing a rich qualitative approach
based on phenomenology, this study will be the first longitudinal investigation of ADHD in the workplace,
tracking a cohort over time. Our multi-phase mode of inquiry will include semi-structured interviews using the
Pictor technique, weekly diaries, dyadic interviews with photo-elicitation, and focus groups. The goal is to
develop a new theoretical model of dyadic relationships between ADHDers and neurotypical peers. In doing
so we will seek to answer the following research questions:

1: What are the characteristics of high-quality dyadic workplace relationships between employees with ADHD
and their neurotypical peers, as perceived by both parties?

2: What functions do high-quality workplace relationships serve for employees with ADHD, and how do these
functions differ from those perceived by neurotypical peers?

3: How are high-quality dyadic workplace relationships between employees with ADHD and neurotypical
peers formed, and what factors specifically contribute to or hinder this formation?

4: How are high-quality dyadic workplace relationships between employees with ADHD and neurotypical
peers maintained over time, and what factors specifically contribute to or hinder this maintenance?

5: What are the key similarities and differences in the perceptions of employees with ADHD and neurotypical
peers regarding their dyadic workplace relationships, and what implications do these differences have for
theory development?

The proposed research will constitute a vital step toward a better understanding of ADHD at work, which —
despite its importance — is still largely an underdeveloped area. It will address recent calls to move away from
universal management as a route to positive employee outcomes and to stop treating employees as if they were
all the same. The development of a novel theoretical model will provide a direct answer to recent calls to
develop original theories and frameworks to better understand the concept of neurodiversity and will be a
stepping stone towards a more nuanced understanding of the nature of high-quality workplace relationships
between employees with ADHD and neurotypical peers. It will help to set the agenda for future research in
this area and contribute to developing the field of inclusive management, workplace relationships, and
neurodiversity at work.



