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Abstract for the general public

Climate change, rising protectionism and disintegration of trade blocs and technological developments
have substantially reshaped global economic landscape, entailing increased volatility, uncertainty,
complexity and ambiguity (VUCA) of international business. These cumulative phenomena amplified
further by sudden and unexpected events becoming increasingly common in the last two decades (e.g.
disease outbreaks, economic crises, terrorist attacks), pose significant challenges and opportunities to
the multinational enterprises (MNES). That said, these key actors of global trade, are under increasing
pressure to build organizational resilience — a systemic ability to cope with long-term and cumulative
environmental uncertainties and unforeseen disruptions — if they are to survive and grow in such a
changing and turbulent environment.

Focusing on new MNEs originating from Poland in is important due to their increasing role in
export and FDI activities. While Polish MNEs may be disadvantaged in terms of ‘traditional’ firm-
specific advantages (resource endowments and technology) vis-a-vis MNEs from developed markets
(DMNES), they often build their international competitiveness benefiting from their unique specific
advantages, such as learning, ‘non-market’, ‘political’, and ‘adversity’ capabilities, which potentially
make them more resilient to adversities than DMNESs. Therefore, these firms provide an opportunity to
extend theories applicable in and originating from developed economies.

This project aims at understanding of the role of ‘resilient strategies’ as mechanisms
through which new MNEs from a post-transitional economy of Poland seek ways to address
geopolitical, technological and climatic disruptions in the international business environment and
build their international competitiveness.

We adopt a contingency approach to understand which approaches to strategic renewal are most
effective and why. Due to the exploratory character of research questions, and the novelty of examined
phenomena, we will adopt a mixed method design. We will use a multiple case study method (at least 4
new MNEs from Poland representing different industry settings). Based on findings from qualitative
study, we will conduct an experimental study on managers of Polish MNEs (n=120), using experimental
vignette methodology (EVM) based on the questionnaire prepared by the research team. Next, we will
use the insights from the tasks to develop a questionnaire for a quantitative research (n=120). Finally,
we will integrate our research findings from prior tasks, and formulate a theoretical model explaining
the resilience of Polish MNEs. The synthesis of research findings will allow us to offer insightful
implications for business, policy-makers, and theory.

The proposed project will contribute to existing academic literature in three ways. First, it seeks to
contribute to the OR literature by comprehensively analysing the internal and external contingencies of
Polish MNEs’ OR to geopolitical, technological and climatic adversities by exploring the determinants
of OR, proactive and reactive OR process and content, and its outcomes. Second, it seeks to improve
our understanding of how MNEs proactively build resilience, thus responds to calls for research on the
impact of environmental turbulence on ‘resilient’ corporate strategies of MNEs of different origins.
Third, it seeks to contribute to existing IB theory by considering Polish MNEs’ non-traditional firm
specific advantages (FSAS) in building ‘resilient strategies’ to address geopolitical, technological and
climatical adversities.

Understanding how Polish MNEs build resilience in the VUCA world is also meaningful to
managers, by identifying key success factors in developing most effective coping strategies with
environmental disruptions, and thus improving their firms’ international competitiveness. The project’s
significance for policy makers stems from the role these entities potentially play in absorbing and
generating innovation, and transferring this knowledge to Poland and Polish companies, through spill-
over effects, and thus enhancing innovation performance of the Poland’s economy. However, despite
this significance, research on this topic remains largely unrecognized in the literature.



